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Message from the President
by David McCary

Message from the President,
I would like for our Texas Lone Star Chapter of SWANA to really think strategically about how each of our cities and towns can
reduce preventable accidents within the solid waste industry. As
leaders, we owe it to each of our professional drivers and operators
to give them the proper tools to be safe and productive. We have a
responsibility to send these professionals home safe to their families
each and every day at the end of their work shift. We entrust each of
these professionals to driver solid waste recycle, organic, and trash
trucks on city streets that can cost over $300,000 each. That is more
than your average Ferrari sports car or Bentley classic car. We
should make every effort to properly equip, train and develop safer
drivers.
We all have the responsibility to manage risk and the associated cost from preventable accidents. Those costs can place a strain on property taxes and user fees budgets, regardless if you are
public or private industry. With increasing budget constraints and having to do more with less in
our industry, it is paramount to financial stewardship that we eliminate preventable accidents all
together. Distractive driving is more common today than ever, especially given all the technology
is now at our drivers and operators’ finger tips. There has to be a concentrated effort for all of us to
create a culture of safety within our organizations.
I will use my city (San Antonio) as an example. We discovered through research of our accident data that 13% of our preventable accidents are backing related accidents. We also discovered
another 17% of our preventable accidents are related to hitting parked cars or fixed objects on the
routes. Therefore, if we focus on eliminating these two key challenges alone, we could reduce our
accident rate by one-third of all preventable accidents. Each of your cities personal accident data
will guide meaningful solutions for your city to reduce and eliminate preventable accidents.
I feel the first order of business is to acknowledge that no one is perfect. I’m certainly not!
But, I would like to challenge each of your organizations to take a deeper dive and see what you can
do to reduce preventable accidents within your setting. We must ensure that all drivers and operators’ techniques are polished and mastered well enough for safety to become the new culture norm.
After all, safety is a condition of employment. It is our time to raise the bar on safety. I wish you
the best!
Thanks,

David W. McCary, CPM
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gram and House Bill 1979 by Landgraf – sary.
revisions to Texas Emission Reduction

The theme of the first Special Session

Program). One bill that did not become

is a limiting or curtailment of the power

law that would have had an impact on the

of local governments, particularly Texas

solid waste industry was Senate Bill 570

cities. Among the 20 specified topics for

by Rodriguez that would have addressed

the Special Session identified by Gover-

the tracking and disposal of used and

nor Abbott are issues such as: property

scrap tires. Senate Bill 570 was passed by

tax reform; caps on state and local spend-

the Legislature but was vetoed by Governor Abbott on June

15th.

ing; preventing cities from regulating

Regarding the ve-

trees on private land; preventing local

to of Senate Bill 570, Governor Abbott

governments from changing rules mid-

stated that “[s]urely there are better ways

way through construction projects; expe-

to address the problem of old tires than by

diting local government permitting pro-

creating a new and vaguely defined

cesses; and municipal annexation reform.

crime.”

Bills have already been filed to address all

Governor Abbott announced in June of these issues. The House and Senate
that he would call a Special Session to will again work on resolving their differstart on July 18 for the Legislature to work ences, and the resolution of those differon 20 unresolved issues that Governor ences and any compromises that can be
Abbott believes were not adequately ad- reached will play a significant role in the
dressed during the Regular Session. Un- success of the bills filed during the curder the Texas Constitution, the Special rent Special Session.
Session could extend up to 30 days, but
the Legislature could adjourn before the

If you have any questions concerning
end of the 30 day time period if the legis- legislative issues or would like additional
lators feel like they have completed their information concerning the firm’s legislative tracking and monitoring services
obligations. In addition, Governor Abbott
or legislative consulting services, please
could call the legislators back for addition- contact Ty Embrey at (512) 322-5829 or
al Special Sessions if he decides it is neces- tembrey@lglawfirm.com.
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Road-e-o Wrap Up
On June 9, 2017, over 200 contestants, judges, volunteers, and guests invaded
Midland, Texas, for the 2017 TxSWANA Road-E-O competition and SMART
Safety Summit. The weekend commenced with an awesome Safety Summit conducted by moderator Derek Mebane on Friday. The competitions began Saturday morning with the truck, landfill, and mechanic categories taking center
stage. The hot day of competition led to a great deal of concentration from the
Solid Waste professional with plenty of laughter and smiles as the drivers and
operators maneuvered the courses and the mechanics showed off their expertise
in making sure the equipment was "up to par." The weekend concluded with
the Awards Banquet where we crowned 30 winners in 11 categories before enjoying some good food, games, and fellowship. Twenty-two of the winners are
eligible to compete in the national competition that will be held in Orlando, Florida, on October 28, 2017.
I want to thank the TxSWANA Board, volunteers, guests, and contestants for
coming to our beautiful city of Midland, Texas. I would also like to thank the
City of Midland staff members for their diligent work. In addition, I would like
to offer a special thanks to all of the sponsors that provided the funding, equipment, and gifts to assist in our event being the success that it was. Thanks
again and we are looking forward to next year!
Thanks,
Morris Williams Jr.
Director of Solid Waste - City of Midland
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2017 TXSWANA ROAD-E-O WINNERS
SIDE LOADER

SCRAPER

1st Place – Juan Rivera, Lubbock

1st Place– Alex Armenta, Lubbock

2nd Place – Jaime Martinez, Austin

2nd Place– Jay Anders, Midland

3rd Place – Jorge Vasquez, San Antonio

COMPACTOR

FRONT LOADERS

1st Place– Richard Sprague, Irving

1st Place – Gabriel Pauda, Denton

2nd Place– George Godinez, Lubbock

2nd Place – Mario Maldonaldo, Denton

DOZER

3rd Place – Frank Cortez, Abilene

1st Place– Alfonso Piedra, Denton

REAR LOADER

2nd Place– Nick Flores, Denton

1st Place – James Perez, San Antonio ***

3rd Place– Sergio Almodovar, Irving

2nd Place – Hector Martinez, Irving

RUBBER TIRE LOADER

3rd Place – Eliceo Olivariz, San Antonio

1st Place – Alejandro Perez Gonzalez, El Paso ***

2nd Place – Benigno Arras, El Paso

ROLL OFF

3rd Place – Daren Sims, Denton

1st Place – Jesse Villarreal, San Antonio

TRUCK MECHANIC

2nd Place – Chris Farr, Austin

1st Place– Kirk Rea, San Antonio ***

3rd Place – Eric Ogletree, Irving

2nd Place– Anthony Rosignon, Houston

TRACTOR TRAILER

3rd Place– Preston Emert, Denton

1st Place– Martin Tolbert, Garland

LANDFILL MECHANIC

2nd Place– Raul Perez, San Antonio

1st Place— Edward (Jacob) Ortega, Midland

3rd Place– Timothy Navarrette, El Paso

2nd Place– Steve Roberts, Denton

*** = TOP GUN WINNERS

*** = TOP GUN WINNERS
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THANKS !!!!
2017 Conference
SPONSORS
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2017 TXSWANA
Jack C. Carmichael, P.E.
Scholarships
During a recent TxSWANA Board of Directors meeting, the TxSWANA
Scholarship committee recommended, and the TxSWANA Board of
Directors approved the following individuals for Scholarships.
Congratulations to each !!!

Ms. Kathleen Carleton

Ms. Valerie Killian

TxSWANA Sponsor-Michael Carleton

TxSWANA Sponsor-William Killian

Dallas, TX

Corpus Christi, TX

Ms. Gariel White

Ms. Isabella Pasternak

TxSWANA Sponsor-Wealthia White

TxSWANA Sponsor-Scott Pasternak

Houston, TX

Austin, TX
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ACTIVE SHOOTER
The following information is taken from an article by Dana Blindert.
Active Shooter

• Suspect’s direction of travel.

The intent of most active shooters is to kill as many people as
quickly as possible. Traditional law enforcement response will
include the concept of “surround and contain” in order to minimize the number of victims. In order to save lives, the law enforcement agency having jurisdiction will initiate an immediate
response. Remember:

• Avoid the confrontation.
• Deny access to your location.
• Defend yourself.
Upon discovery of an active shooter situation, as soon as possible and when safe to do so, notify law enforcement (911) of an
“Active Shooter”.
For example: ACTIVE SHOOTER KGSC, 613 Wed St., upstairs
Call 911 (from the area where you are safely concealed) and
provide the following information:
Description of suspect and possible location.
• Number and types of weapons.

•Location and condition of any victims
Always be aware of where your nearest exits are. Make the
decision to either leave or shelter in place – Remember avoiding the danger may not always mean running outside, a response which can lead you into the shooter. If you are hearing
shots from somewhere else in the building, you have a choice
to make: evacuate, which can lead you into another danger
area, including the outside, or you can shelter in place making
it hard for a suspect to reach you. This choice may depend on
suspect’s location and how much time you have.
Deny access to you - If you are unable to get out of the building
for whatever reason, or decide that sheltering in place is a
better option, deny access to where you are. In the case of your
workplace, this can be a preplanned location that lends itself to
barricading yourself and others inside.
Know your work areas and pre-identify rooms that would offer
protections like:
• Badge access doors – or rooms that can be locked to delay
the shooter.

• Suspect’s direction of travel.

• Solid doors –A solid heavy door may at least prevent the
shooter from kicking it in easily.

•Location and condition of any victims

• Few windows –Choose a room that does not have interior
windows or glass panes.

CODE WORD-ACTIVE SHOOTER
Avoid the danger/confrontation
Be Vigilant –If we are aware of strange people or events, there is
a good chance of avoiding the danger or even preventing it.
Shout ACTIVE SHOOTER and contact 911- Get the warning to
everybody you can so that they too can avoid the danger. If the
shooter is in your area already, avoid first and then contact 911.
Get away from the danger – Exit by any means possible, a nearby door or stairwell. It may simply mean run from the danger in
an open area. Don’t stop until you are absolutely sure you are
safe.

• Possible escape route – A back door may provide a secondary
escape should the shooter gain access to your first location.
• Communications – A room with a phone so calls could be
made for help.

Once inside that pre-designated room, or the room you happen

Take whomever you can with you – give warning to others
around you and then lead them to safety. When you reach relative safety, try to make sure nobody goes in to the danger area
and then call for help by calling 911– give the following information:
• Description of suspect and possible location.
• Number and types of weapons.
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Use S.M.A.R.T.
We’re part of the
Solution!
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• Immediately raise hands and spread fingers
• Keep hands visible at all times

to be in when the decision to shelter in place is made, make
every possible effort to make it very difficult to reach you.

• Avoid making quick movements toward officers such as
holding on to them for safety

• Barricade the doors with ties, belts, bars, chairs, ropes…
anything that would make it more difficult to open. Barricade and/or darken windows in which the subject could possibly see you through.

• Avoid pointing, screaming and/or yelling
• Do not stop to ask officers for help or direction when evacuating, just proceed in the direction from which officers are
entering the premises

• Take anything not nailed down and pile it against the door;
all the furniture in the room if possible. Put as many objects
in the way as possible.

Once you have reached a safe location or an assembly point,
you will likely be held in that area by law enforcement until
the situation is under control, and all witnesses have been
identified and questioned. Do not leave until law enforcement authorities have instructed you to do so. An “all clear”
will be announced when the situation has been addressed
and the scene is declared safe by law enforcement officials

• Stay out of sight. Stay away from windows, get to the side
of the doorway.

• Call for help – Contact 911, give descriptions. If you cannot
speak, leave the line open and allow the dispatcher to listen
• Go back into avoid mode – Stay dark by turning out the
lights and quiet by silencing your phones.
Defend yourself - Lastly, if you cannot avoid the danger, deny access or the suspect is already in your immediate area,
you must defend yourself.

These safety tips are brought to you by the Safety Management Resource Team. Your one stop for solid
waste safety information.
As always, if you have any solid waste safety questions, please feel free to route them to your resource:
The Safety Management and Resource Team of
TXSWANA!

Find improvised weapons - Chairs, pipes, fire extinguisher,
pencils, pens, feet and fists, anything that can hurt people.
Get close to the access point – If you barricade the room you
are in, then hide across the room from the door.

In the case that the shooter makes through the doorway,
use a “pack” mentality and swarm the shooter. Keep fighting
and beating the suspect and don’t stop until you are absolutely sure that there is no longer any threat.

The Safety Management and Resource Team
(SMART) is a n etw or k of Safety pr ofession als in
the solid waste industry, organized to effectively share
methods of injury and collision prevention. Contact the
current Chair of the SMART Committee, Derek Mebane,
at (832) 393-0441 to obtain safety support, exchange
safety strategies, or to arrange an onsite audit of your
work practices.

LAW ENFORCEMENT ARRIVAL
Law enforcement’s purpose is to stop the active shooter as
soon as possible. Officers will proceed directly to the area in
which the last shots were heard.

Use S.M.A.R.T.

• Officers usually arrive in teams of four (4)
• Officers may wear regular patrol uniforms or external bulletproof vests, Kevlar helmets, and other
tactical equipment

We’re part of the
Solution!

• Officers may be armed with rifles, shotguns, handguns
• Officers may use pepper spray or tear gas to control the
situation
• Officers may shout commands, and may push individuals
to the ground for their safety
How to react when law enforcement arrives:
• Remain calm, and follow officers’ instructions
• Put down any items in your hands (i.e., bags, jackets)
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JOB OPPORTUNITIES
MANAGING DIRECTOR OF PUBLIC WORKS AND UTILITIES
City of Tyler
DIRECTOR OF UTILITIES
City of Tyler
ASSISTANT TO THE DIRECTOR
City of San Antonio
SOLID WASTE COLLECTIONS DIRECTOR
City of Garland
These positions and others are added and removed as positions become available and/or are filled.
For more information on possible job openings, please visit the TXSWANA web site under NEWS,
LINKS, & JOBS. Please visit TXSWANA at: http://txswana.org
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MEMBERSHIP UPDATE
We Welcome the Following New Members (through August 3, 2017 )
Rakib Ahmed
Jobair Bin Alam
Paul Bordelon
Kevin Carel
William Coleman
Ethan Cox
Richard Davis
Rukevwe Enakireru
Marcos Estrada
William Gould
Zeke Herrera
Sahadat Hossain
Palash Kachhy
Michael Lamminen
Brocke Lively
Richard Lofton
Julio Martinez

Univ. of Texas at Arlington
Univ. of Texas at Arlington
Clean Harbors
Space Savers Inc.
Coleman and Associates
City of Denton
City of Killeen
Mountain View College
City of Dallas
City of Killeen
City of Abilene
Univ. of Texas at Arlington
Univ. of Texas at Arlington
Cleaning Systems Inc.
City of Plainview
L3 Driver Training Solutions
City of New Braunfels

Shelia McQueen
Jose Mora
Fouzia Oyshi
Duc C. Phan
Naima Rahman
Anuja Sapkota
Tobias Shipman
Ken Smith
Michael Stallard
Tiana Svendsen
David Taylor
James Walker
Dennis Ware
Umme Zakira
Nur Basit Zaman

Texas A & M University
City of Eagle Pass
Univ. of Texas at Arlington
Univ. of Texas at San Antonio
Univ. of Texas at Arlington
Univ. of Texas at Arlington
Vital Earth Resources
KRSmith and Associates LLC
Tri Con Works LLC
City of Garland
Haldor Topsoe A/S
Axion Structural Innovations
LLC
City of Dallas
Univ. of Texas at Arlington
Univ. of Texas at Arlington

Calendar of Events

BOARD OF DIRECTORS
MEETINGS

Aug. 18th

Austin

Sept. 25th

Baltimore, MD

Oct. 20th

Irving

Nov. 17th

El Paso

2017 SWANA WasteCon
Sept. 24-27, 2017
Baltimore, Maryland

2018 TXSWANA Annual
Conference
Denton, Texas
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