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 The Texas Legislature gaveled in the Regu-
lar Session of the 87th Texas Legislature at noon 
on Tuesday, January 12 and the Regular Session 
promises to be unlike any other Regular Session 
we have seen in some time. Every Regular Session 
of the Texas Legislature is unique but the 2021 
Regular Session will be conducted during the 
COVID-19 Pandemic which presents a whole new 
set of challenges for state legislators and the citi-
zens of Texas.  

 One of the biggest issues facing the Texas 
Legislature during the 2021 Regular Session will 
be addressing the logistical issues of holding a 
Regular Session while trying to protect the health 
of all of the individuals involved with a Regular 
Session from the state legislators themselves and 
the legislative staff to the members of the public 
who want to participate in the legislative process.  
The State Preservation Board, the Texas Senate 
and Texas House have all issued guidelines and 
protocols that explain how access to the State 
Capitol, the Senate and House chambers, and the 
individual offices of the legislators will work dur-
ing the beginning phases of the 2021 Regular Ses-
sion.  As the vaccination effort continues through-
out the U.S. and in Texas, the logistics of the Reg-

ular Session are likely to be revised and updated 
to reflect the current public health situation.  

 The Texas House members are elected 
Dade Phelan of Beaumont as the next Speaker of 
the Texas House when the Texas Legislature con-
vened on January 12.  This Speaker election  es-
tablished the leadership for the Legislature with 
Governor Abbott and Lieutenant Governor Pat-
rick already in place.  The leadership has indicat-
ed an interest in minimizing the amount of in-
person legislative activity, particularly, at the be-
ginning of the Regular Session after the Texas 
Senate and Texas House adopt their respective 
rules for each chamber. It is interesting to note 
that as of February 1, state legislators have filed 
2110 bills which is a larger number of bills filed 
than were filed at this point of other recent Regu-
lar Sessions.  

 The Texas Legislature definitely has sever-
al significant issues to address during the Regular 
Session which will impact every citizen of Texas in 
some way.  The Texas Legislature is only required 
to adopt one bill every Regular Session by the 
Texas Constitution which is the appropriations 
bill to establish a budget for the state government 
for the next two years. This task 
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Message from the President   
by Morris Williams Jr. 

  

    Welcome to 2021 and 

the hope that things will begin to tran-

sition back to normal.  WasteCon just 

wrapped up and hopefully, you were 

able to participate and take advantage 

of some of the training and infor-

mation that was provided for us. 

 Your TxSWANA Board has contin-

ued to meet virtually and adapt to the 

fluidity of COVID-19 and all the challenges that go with it.  We 

are currently evaluating whether we will be able to hold a con-

ference in June of this year.  Realizing the hardships that our 

municipalities and businesses are facing, the board will look for 

your input in making the final determination of having a con-

ference.  Please stay tuned as details will come your way soon. 

 Finally, continue to keep yourself and your families 

healthy.  I encourage you to have an extra ounce of patience, a 

tablespoon of empathy, and a full cup of love as you go about 

your daily lives.     

 Thanks for all you do! 

               Respectfully, 

      Morris Williams Jr. 
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from requirements to obtain permits from local 
governments and other political subdivisions.   
The bill would add a more limited exemption for 
municipal solid waste facilities (MSW).  The MSW 
exemption would prevent the TCEQ from requir-
ing the local permit as a prerequisite to a permit 
being issued by the TCEQ, but does not exempt 
the MSW facility from the requirement for the lo-
cal permit.  The bill would also prohibit local gov-
ernments and other political subdivisions from 
adopting rules or ordinances that conflict with or 
are inconsistent with the MSW rules and permits.  
Under the bill, an ordinance that is more restric-
tive than a TCEQ rule would likely be considered 
inconsistent with TCEQ rules.   

HB 753 – This bill would add Section 363.120 to 
the Texas Health & Safety Code which would limit 
the fee a municipality can charge for a solid waste 
franchise to two percent (2%) of the gross receipts 
of the franchisee in the municipality.  The re-
striction would only apply to contracts entered 
into on or after September 1, 2021.  The bill would 
also add a provision to Section  364.034(f) of the 
Texas Health & Safety Code.  Currently, subsec-
tion (f) prohibits a municipality from granting an 
exclusive franchise for collection and removal of 
domestic septage, grease trap waste, grit trap 
waste, lint trap waste, and sand trap waste.  The 
bill would also prohibit a municipality from enter-
ing into an exclusive franchise for commercial, 
industrial, or multifamily residential waste.    

The Texas Legislature will be a busy place again 
during the 2021 Regular Session, even if some of 
that legislative activity will occur on-line, on 
Zoom calls, by phone, by text and by email corre-
spondence.  TxSWANA will be participating in 
the legislative process and monitoring all of the 
legislative developments in an effort to keep you 
informed.  

 If you have any questions concerning legis-
lative issues or would like additional information 
concerning the firm’s legislative tracking and 
monitoring services or legislative consulting ser-
vices, please contact Ty Embrey at (512) 322-5829 
or tembrey@lglawfirm.com. 
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to adopt a state budget has 
been made more difficult this year with the nega-
tive impact the Covid-19 Pandemic has had on the 
state’s economy and tax revenue as well as the 
drop in oil and gas prices due to international oil 
and gas developments. The State Comptroller, 
Glenn Hegar, provided the Biennial Revenue Esti-
mate on Monday, January 11 which gave the Texas 
Legislature with the information needed to enable 
the legislators to know how much money they have 
to work with to establish a budget.  While the reve-
nue estimate provided by Comptroller Hegar 
showed that current and projected future state tax 
revenues are down from previous years, the tax 
revenue situation for the State of Texas is better 
than projections and estimates that were given in 
the summer of 2020.   

The Texas Legislature also has the substantial task 
of addressing redistricting for the Texas Senate, 
the Texas House, and the U.S. Congressional seats 
for Texas during the Regular Session. The Texas 
Legislature is required by the Texas Constitution 
to address the redistricting issues during a Regular 
Session after receiving the population data and re-
lated information from the federal government fol-
lowing the completion of the U.S. Census which 
occurs every 10 years.  The Texas Legislature is 
still waiting on receiving the information associat-
ed with the 2020 U.S. Census and the Legislature’s 
redistricting efforts are contingent on obtaining 
such information.  The Legislature is also likely to 
address police reform issues in some form, Medi-
care access, possible reform of the election pro-
cess, and how Texas will respond to the Covid-19 
Pandemic along with responses to future pandem-
ics. 

There are several bills that have been filed so far 
that could impact TxSWANA members in some 
way.  The two bills receiving the most amount of 
attention in the municipal solid waste world are 
HB 631 filed by State Representative Drew Darby 
of San Angelo and HB 753 filed by State Repre-
sentative Briscoe Cain of Deer Park.  The following 
are summaries of both bills: 

HB 631 - Currently, Texas Health & Safety Code 
Section 361.095 exempts hazardous waste facilities 

(Continued from page 1) 
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those things in decline, I 

see the existing residential 

recycling systems.  The 

materials we collect, the 

frequency of collection, the 

design of the system for 

our customers, the con-

tracts with our processers, 

etc.  This system has seen 

tremendous pressure and 

change in the last several 

years, but I believe that what we have been do-

ing for the last 25 or so years can’t continue.  

What I see on Horizon 3 

is the addition of tech-

nology to our operations 

– the use of our collec-

tion vehicles as rolling 

data centers, the use of 

applications for com-

municating with our cus-

tomers, and the tracking 

of mechanical issues on 

our equipment and vehi-

cles.  This technology can eliminate so many of 

our old systems and has the potential to truly 

revolutionize our business.  From the “messy 

middle”, I am excited about what the future 

holds for our industry – the changes, the tech-

nology, the addition of new talent to make all of 

these things happen.  This is an exciting time for 

our business.  I hope you feel as good about 

where we are headed as I do.   

 Welcome to 2021, please continue to stay 

safe – wear your mask and stay socially distant 

– because I for one, am really looking forward to 

getting together with you all again soon. 
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 Well thank goodness 2020 is in our rear-

view mirror!  But we still have a number of chal-

lenges as we begin 2021. While we are having 

earnest conversations about the “new normal” 

the transition into a post pandemic world will 

have its challenges.  During Virtual Wastecon, 

Rebecca Ryan spoke about “future focused lead-

ership”.  A significant part of the discussion from 

my perspective focused on the 3 Horizons – what 

is descending (H1), what is rising (H3) and what 

is cresting (H2).  We are now standing on the hill 

of Horizon 2 and can look back at 2020 as Hori-

zon 1.  Knowing what we know today about what 

was resilient and 

worked in our systems 

and more importantly 

what didn’t and what no 

longer needs to be done 

or is becoming obsolete.  

We can also look ahead 

to Horizon 3 and see 

what things might be on 

the verge of happening 

or has real promise 

moving forward.  This is a time for new ideas and 

innovation.  But what this also means is that 

2021 is likely “the messy middle”.  We will be un-

tangling and still trying to get rid of all those 

things that we have done for years but realized 

through the experience of the pandemic that they 

really just aren’t necessary.  This is a time of 

change and we all know that change makes many 

people uncomfortable but it also creates great 

opportunities.  I think our industry is ready for 

some of these changes.  I certainly don’t have all 

of the answers but I feel like some things are 

pretty clear.  When I think about Horizon 1 – 

SWANA   PRESIDENT  
  

Brenda Haney, Lubbock, Texas 
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How to be a Future Leader 
Catelyn Scholwinski, YP Representative 

 It can be difficult in any industry to find your place and learn how to move up 

the ladder.  But SWANA has been working for several years on ways to help make that 

road a little less bumpy.   Earlier this year, SWANA hosted a Shaping Future Leaders 

webinar that featured three seasoned professionals – Dr. MD Sahadat Hossain, Bren-

da Haney, and Sara Bixby – who shared their professional journeys, as well as dis-

cussed SWANA’s efforts to engage young professionals (YP).  Karam Singh, who rep-

resents YPs on the SWANA Board of Directors and was integral to the implementa-

tion of SWANA’s annual student design competition, moderated the session. All of 

the speakers had excellent advice for those eager to make a difference. 

 Dr. MD Sahadat Hossain is a civil engineering professor at the University of 

Texas at Arlington and the Director of the Solid Waste Institute for Sustainability 

(SWIS). He organizes and hosts the ISWA – SWIS Winter School, which brings in 

students from all over the globe to learn about sustainable solid waste management.  

During the webinar, Dr. Hossain emphasized how the YP group provides a designated 

platform for new members to get involved.  A benefit to today’s YPs, technology offers 

more ways to connect than in the past and allows easier access to information that 

can change the industry. Dr. Hossain emboldened YPs, saying “Don’t let people tell you that you are young…

and cannot be in a leadership role; find a passion…everything else will follow.”  He continued to explain that for 

YPs, it is important to find what you are interested in and be a leader of that topic or effort, regardless of job 

title.  Simply doing what others are interested in will not be a fulfilling career path. 

 Brenda Haney, P.E. is the current SWANA President and serves on the TXSWANA Board as a Director. 

Ms. Haney has given many years of leadership to SWANA and TXSWANA, helping with the YP program efforts 

among her many responsibilities.  Her professional work experience is in civil engineering, with experience in 

both the public and private sectors dealing with solid waste.  She currently works for the City of Lubbock as the 

Solid Waste Services Director. During the discussion, Ms. Haney commented that she is energized by the pas-

sion and innovation that YPs possess, stressing that YP visions are the future capabilities of the industry. “Be 

patient…and enjoy the journey,” she advises. “There are some great opportunities in front of you and you [may] 

not even know what they are.”  She encourages YPs to takes risks, get involved in SWANA (try a leadership 

role!), find a mentor, and seek out opportunities to advance. 

 Sara Bixby is SWANA’s Deputy Executive Director and has served on SWANA’s International Board, 

where she led the effort to create and launch a YP group for SWANA.  Ms. Bixby had the door to the solid waste 

industry opened to her as a YP while working as a reporter, and since then has worked for both public and pri-

vate entities dealing with solid waste. Ms. Bixby comments that it is an advantage to have a defined YP group 

but cautions against it being used as a weakness. She urges YPs to be independent, hard-working, and self-

motivated, saying “Don’t buy into the label that people put on you…understand that you have to forge your own 

path.”  She also suggests attending conferences and looking for ways to attend networking events at a reduced 

cost, which SWANA offers to YPs for many of its events.  

 To watch the entire webinar, “Shaping Future Leaders”, visit https://community.swana.org/home, click 

ELibrary and search under “Recorded Webinars – FREE to Members”. 

 Remember that SWANA offers the MentorMatch program, virtual Happy Hour, student 

design competition, and Future Leaders program, as well as community forums, conferences, 

and webinars.  So, check out SWANA.org/YP411 swana.org for more information on the SWA-

NA YP Group and how to get involved! 
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Many if not all of our member communities 
conduct safety meetings for their employees on 
a regular basis. Certainly, spending the time 
and financial resources to have such meetings 
does demonstrate management’s commitment 
to safety. But the question remains: Just how 
effective are they? Have they become just an-
other perfunctory meeting that often devolves 
into little more than a gripe session? Or are 
these meetings an integral part of a successful 
program to reduce injuries and accidents? 

The following tips can make your safety 
meetings more effective: 

Have clear objectives. No one benefits 
from attending a meeting where the presenter 
is just “winging it.” The topics to be covered 
during the meeting should be decided upon 
well in advance, which will allow the presenter 
time to conduct research and gather support 
materials. A well-prepared presenter with a 
specific agenda of discussion items is the best 
way to ensure that goals and objectives of the 
meeting are met. 

Keep it short. Most organizations try 
to keep their safety meetings between 15 and 
30 minutes. After 30 minutes the attention of 
many of the workers may start to fade. Limit 
the number of topics on the agenda to fit with-
in the allotted time, allowing time for discus-
sion and questions. If a new topic comes up as 
a result of the discussion and cannot be fully 
addressed within the allotted time, then the 
presenter should table the topic for the next 
meeting, which will also allow the presenter 
time to research the issue. 

Make it visual. A commonly accepted sta-
tistic is that 65 percent of all people are visual 

learners. Thus, using visual aids such as pho-
tos, diagrams or videos can ease understand-
ing of the topics. If the topic of the meeting 
involves tangible objects such as personal 
protective equipment (PPE), then have these 
items available for attendees to see and touch. 
Concluding the meeting with a handout that 
recaps important points can help improve re-
tention of the material. 

Mix it up. Don’t allow meetings to be-
come boring by always doing the same thing. 
Consider, for instance, alternating a safety 
video, an oral presentation with photos, and a 
guest speaker. Additionally, some meetings 
are better when they are conducted outside of 
the training room. For example, a safety 
meeting on pre-trip inspections would be far 
more interesting and effective if it was con-
ducted in the yard using actual fleet vehicles.  
Another safety meeting could address fire ex-
tinguisher use, meeting with your local fire 
department outside where you can get some 
hands on experience using the actual appli-
ance with the P.A.S.S technique.  Be creative! 

Keep it relevant. The more workers feel 
that a particular safety topic affects them, the 
more likely they are to pay attention. Present 
examples of specific accidents or injuries that 
have occurred at your company or in your de-

Use S.M.A.R.T. 

We’re part of the 
Solution! 
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Tips for Holding Effective Safety Meetings 
 

by David P. Vartian 
 

TxSWANA Safety Ambassador/SMART Chair 
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 partment and relate those 
examples to the topic being discussed. A sim-
ple Internet search can turn up plenty of rele-
vant examples of tragic accidents in our in-
dustry to illustrate a specific safety topic. Our 
SMART page on our website is also a resource 
as is the SWANA Safety Page. If all else fails, 
you can always check your email and find an 
update that I have sent out.  

Encourage discussion. Safety meetings 
should not be a one-way street. The workers 
are the ones out on the front line every day, 
and they often have insight into safety issues 
that safety manager or supervisors may not. 
While the discussion needs to be managed, all 
employees should know that their input is im-
portant when it comes to safety. Sometimes a 
fellow employee speaking on how to perform 
a task safely can be far more persuasive to 
other employees than lectures from a supervi-
sor or safety manager. 

Safety meetings can be an important part 
of an organization’s overall safety program. 
Typically, the more effort an organization puts 
into these meetings, the more results they can 
expect. As with all safety efforts, every safety 
meeting should be documented with a list of 
topics discussed and the names of the employ-
ees who attended. The SMART Committee 
hopes that this article has been both interest-
ing and helpful. If you ever have a Solid Waste 
Safety Question….please feel free to reach out 
to your TxSWANA Safety Management Team. 

Safety Starts with You is brought to you by 
your Safety Management Resource Team 
(S.M.A.R.T)– If you have any related solid 
waste safety question feel free to reach out to 
Ryan Rawson at 
ryan.rawson@austintexas.gov, Derek Mebane 
at  derek.mebane@Hou stontx.gov, or David 
Vartian at dvartian@up texas.org. 

(Continued from page 10) 
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(Continued from page 9) 

JOB  OPPORTUNITIES 
 

DEPUTY DIRECTOR- 
SOLID WASTE MANAGEMENT 

City of San Antonio 
 

HEAVY EQUIPMENT 
SHOP FOREMAN 

North Texas Municipal Water District 
These positions and others are added and removed as positions become available and/or are filled.  

For more information on possible job openings, please visit the TXSWANA web site under NEWS, 
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SWANA S.O.A.R.  

April 12-15, 2021 

Kansas City, MO 

 

TXSWANA Road-e-o 

June 18-19, 2021 

Lubbock, TX 

 

TXSWANA Annual Conference 

June 21-23, 2021 

Lubbock, TX 

 

WASTECON 2021 

November 1-2, 2021 

Orlando, FL 

Calendar of Events 

 

BOARD OF DIRECTORS 

2021 MEETINGS 
 

Februray 12th Virtual 

March 12th Virtual 

April 9th Virtual 

May 14th Virtual 

June 11th Virtual 

July 9th Virtual 

August 13 Virtual 

September 10th Virtual 

October 8th Virtual 
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MEMBERSHIP UPDATE 

We Welcome the Following New Members (through Feb. 2, 2021)  

Frances Adams City of Plano 

Eric Alper  Student 

Caroline Ask  City of College Station 

Dennis Atwell  City of Mont Belvieu 

Morteza Boroun Student 

Justin Brantley Temple, TX 

Kevin James Burleson Student 

Cristal T. Chacon Student 

Tammy Clausing City of Denton 

Maia Corbitt  Texans for Clean Water 

Javier Duran  City of Brownfield 

Charly Fritz  TCEQ 

Chance Goodin TCEQ 

Greg Grabinsky Peterbilt Motors Co 

Edward Leon Green City of Ennis 

Paula M. Johnson City of Richardson 

Bonner Jones  Lockhart, TX 

Domenico Marcone Student 

Joel Miller  HDR 

Jose Mora  City of Eagle Pass 

Gene Muller  TCEQ 

Tyler Ohlmansiek Autocar Trucks 

Edgar Pelaez  Carbol Products Co 

Frank Pugsley  PSC 

Haley Salzwedel Smarter Sorting 

Bobby Sanders Peterbilt Motors Co 

Mauro Sandoval City of Alton 

Jack Simmons  GDS Associates 

Linda P. Simmons Student 

Ken Snipes  City of Austin 

Justin R. Thomas Port Arthur, TX 

Daniel Tijerina City of Alton 

Rodolfo Trevino RGV Metro Waste 

Jennifer Trogdon City of Round Rock 

Matthew Walter EZ Pack Refuse Hauling 

       Solutions 

Tom M. Wilkinson Brazos Valley Council of 

       Governments 


